IDAHO SCHOOL SAFETY AND SECURITY ADVISORY BOARD
VIDEOCONFERENCE MEETING

Thursday — September 21, 2017 - 10:30 a.m. (MT)

Division of Building Safety
1090 East Watertower Street, Suite 150, Meridian
1250 Ironwood Drive, Suite 220, Coeur d’Alene
2055 Garrett Way, Building 1, Suite 4, Pocatello

NOTE: The following report is not a verbatim transcript of the discussions at the meeting,
But is intended to record the significant features of those discussions.

Chairman Rep. Wendy Horman called the meeting to order at 10:32 a.m. (MT)

Board Members Present: DBS Staff Members Present:

Rep. Wendy Horman, Chairman Chris Jensen, Administrator

Matt Freeman, Vice-Chairman Ron Whitney, Deputy Administrator
Logan Easley Spencer Holm, Deputy Attorney General
John Ganske Brian Armes, IOSSS Program Manager
David Gates Jeff Egan, Region 2 Manager

James Fry Mike Munger, Southwest School Analyst
Matt McCarter Guy Bliesner, East School Analyst
Becky Meyer Mark Feddersen, North School Analyst
Jeri Henley Kayla Harris-Baker, Administrative Assistant 1
Chad Huff

Jeff Gunter

Board Members Absent:
Sen. Marv Hagedorn
Brad Richy

Approval of September 21, 2017Agenda and January 12 and 27, 2017 Meeting Minutes
MOTION: Board Member Gates made a motion to approve the September 21, 2017 agenda
and January 12 and 27, 2017 Board meeting minutes as presented. Vice Chair Freeman
seconded. All in favor, motion carried.

Schedule 2017 Board Meetings

The Idaho Office of School Safety and Security offered six potential dates for 2018. They are
as follows: January 11", January 16" and January 23, as well as September 13", September
18™ and September 25%. At the direction of the Chairman, the board unanimously approved
January 11 and September 13, 2018 as the next board meetings.

ACTION: The 2018 Idaho School Safety and Security Advisory Board meeting date will be
placed on the Division’s board calendar and website.
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¢ Discussion of 33-5906(1)

Program Manager, Brian Armes discussed statue 33-5906 (1) in reference to developing the
Idaho Office of School Safety and Security (10S%) assessment tool as the guideline. Manager
Armes went over the evolving issues that present security concerns within schools. He
recommended the board voting the use of the assessment tool as the standard. Chairman
Horman conversed that Manager Armes worked with Deputy Attorney General (DAG)
Holms to verify that the tool complies with the statue. She also shared in favor of voting in
for using it as the guideline. She believes allowing the assessment tool to be the guideline
will allow for a more prompt response to threats that become apparent. Board Member Gates
asked if the tool would be updated annually or if it would be update throughout the year. He
also questioned if the board would have to approve all changes to the tool. Chairman Horman
clarified that if the tool is the guideline, it would be allowed to be adapted as needed without
board approval. DAG Holm elaborated that the board would need to adopt the changes
annually or the board could make a motion to add/redact things from the tool as they saw fit.
Chairman Horman called for a vote. All in favor, motion carried.

ACTION: The assessment tool will now be the guideline, in reference to statue 33-5906(1).

¢ Program Manager Report
Overview of Last Year — Manager Armes presented a PowerPoint, starting with major trends
in Idaho. He stated the number of schools is a fluctuating number, the office has completed
209 assessments for the year, logged 336 hours of consulting time, 184 hours of training time
and donated $50,000 worth of equipment. He went over major trends from the assessment
standpoint. Controlling the perimeter of the schools was the primary trending. He gave
statistical numbers for how many of the assessed school campuses were securable at the
perimeter. Less than 3 percent of schools were able to be fully secured at the fence line. He
shared how most communities prefer campuses to remain available for communal use, so he
gave the solution of securing it while students are on campus and making it available during
non-school hours. Board Member McCarter referenced the training hours, asking what
districts had asked for that the office has been unable to provide. Manager Armes answered
that at this point there has not been any arising questions the office has been unable to
provide an answer or resource for. Manager Armes presented that 38 percent of schools have
left an exterior door ajar for unauthorized use, his solution was use of strikes or electronic
access for staff members, and as well less than 40 percent of unused space is monitored. He
discussed that 56 percent of schools assessed required proper credentialing, while 26 percent
have staff wearing a credential, despite 63 percent of schools stating that staff policy is to
wear credentials. Statistics show that 79 percent have trained their staff on approaching
strangers, while in assessments that has been proven. Board Member Easley inquired on
holding schools accountable for their policies. Manager Armes stated that that will not be
through the office or board. Board Member Gates asked if schools are not compliant with
safety guidelines, would the state be willing to withhold grant funding until they comply.
Board Member McCarter responded that the state can require a corrective action plan before
releasing funds. Board Member Gates asked about how different school districts are different
sizes, so if the data shows that. Manager Armes replied that currently all the data is
aggregated together, but the analyst makes the distinction while on site. Manager Armes
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went over that only 33 percent of schools’ assessed have met NIMS standard for Emergency
Operations Planning (EOP). Not being compliant makes schools’ ineligible for federal grant
dollars. The office has been collaborating with the Idaho Office of Emergency Management
(IOGEM) and County Emergency Management to work with schools on creating EOP
documents that are compliant. Manager Armes went through the ten questions on the after
action survey that is sent to every school. He shared that it is an internal document used to
solidify the process for quality control. Administrative Assistant Harris discussed working on
grant opportunities with ldaho School Resource Officers (IDASRO) and Boise State
University (BSU). She also shared the Health and Safety Alerts the office emails out.
Southeast Analyst Bliesner went over communication on campuses and how the office has
been working with multiple school districts to assure that all districts that want radios have
access. Southwest Regional Analyst Munger discussed supervision variants throughout Idaho
districts. Northern Regional Analyst Feddersen presented about Local Emergency Planning
Committee (LEPC) and how the office is working on partnering Idaho schools’ with the
stakeholders in their county. Manager Armes spoke about how Analyst Munger is now the
liaison between the office, the board and school districts. Board Member Gates brought up
how the LEPC in his county has not been consistent within all needed agencies. Manager
Armes discussed that when the office does training there is an invitation to multitude of
community agencies. Analyst Feddersen brought up the office’s partnership with Mrs. Lori
Otter and the See, Tell, Now! Program. He went on to discuss how the program compliments
the needs of schools throughout Idaho.

Other Activities — The Program Manager gave a quick list of activities the office has been
involved with. He introduced the group of National School Safety Association. He explained
that it is an organization of agencies nationwide with a named agency for school safety and
security. Manager Armes also discussed our partnership with Suicide Prevention Action
Network of Idaho (SPAN). He showed the board the website for adverted disaster or near
miss actions of violence. Manager Armes discussed the work with the Law Enforcement
Advisory that was created. He went over higher education assessments and how they are
currently interfacing with federal agencies. Higher education campuses have efficient
assessment procedures with Department of Homeland Security, who has shared access with
the office as to remain compliant with the mandate. Manager Armes discussed doing an
assessment on the Treasure Valley Community College (TVCC) campus. Board Member
Gates requested further research by the office in the development of higher education
assessments. Manager Armes agreed to work with Vice Chairman Freeman and DAG Holms
on proposed language or assessment types for college campuses.

Administrator Report

Financial Report — Administrator Jensen reviewed The ldaho School Safety and Security
Advisory Board Fund, FY 2017 financial statement as of September 1, 2017. Division of
Building Safety (DBS) requested the same amount for the budget as the previous year. Board
Member McCarter asked about the yearend budget. Administrator Jensen explained that the
office finished the fiscal year with a $3,000 excess.

Administrator Report — Administrator Jensen discussed CTE grant to bolster apprenticeships
within ldaho. He explained the intended legislation for apprenticeships education exempts
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current students. He expressed his appreciation for the 10S® and the staff for all their help
both to DBS and schools.

Adjournment
MOTION: Chairman Horman adjourned the meeting.

The meeting adjourned at 12:51 p.m. (MT).

WENDY HORMAN, CHAIRWOMAN CHRIS JENSEN, ADMINISTRATOR
IDAHO SCHOOL SAFETY AND DIVISION OF BUILDING SAFETY
SECURITY ADVISORY BOARD

DATE DATE
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