
 

 

 

 

Hailey HVAC Hearing 

August 10, 2021 

 

Recording Name: 

[Hailey HVAC 8_10_2021] 

 

Transcript Prepared By: 

720-287-3710 

1780 S. Bellaire St. 

Suite 400 

Denver, CO 80222 

 

 

DUNS Number: 037801851 

CAGE Code: 6C7D5 

Tax ID #: 27-2983097 

 

 

 



1 

 

OFFICE 720-287-3710 | FAX 303-952-9897 | WEB www.transcriptionoutsourcing.net 

1780 S. Bellaire St., Suite 400, Denver, CO 80222 
 

Hyde: All righty, it’s 1:00.  We’ll go ahead and get 1 

started.  There is a sign in sheet.  If you would, 2 

before you leave, if you could sign your name on the 3 

HVAC roster it would be appreciated for documentation 4 

to know who showed up.  First off, I’d like to start 5 

just by saying thank you for attending today’s public 6 

hearing.  I know times are busy, and you know a midday 7 

meeting isn’t always the easiest to attend, but we 8 

greatly appreciate you taking the time to be with us 9 

today and providing feedback.  My name is Michael 10 

Hyde.  I am the HVAC program manager for the state of 11 

Idaho.  And I’d like to start off with just a brief 12 

introduction to what the new agency is, and what zero 13 

based regulation is.  As you can see, you’re no longer 14 

the Division of Building Safety.  We are the Division 15 

of Occupational and Professional Licenses.  We do have 16 

our bureau chiefs with us today, and they ran across 17 

the street to get some lunch.  I’ll introduce them 18 

when they return.  However, it is our mission under 19 

this new agency to streamline, to create uniformity 20 

across all licensing boards and streamline processes 21 

to become more efficient and innovative for our 22 

license holders with efforts with reducing costs and 23 

removing any over regulatory burdens incurred by those 24 

withing the industries.  So, that’s our mission.  What 25 
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is zero based regulation?  ZBR is essentially a rules 1 

review process and specifically for HVAC IDAPA rules 2 

in this discussion conducted through public hearing 3 

and negotiated rulemaking in order to maximize the 4 

public participation and industry’s participation to 5 

identify whether or not the benefits of the existing 6 

rules are being realized, whether the cost, if any, 7 

are justified, and whether they’re less restrictive 8 

alternatives for accomplishing what the current set of 9 

IDAPA are trying to achieve.  Now what does this rule 10 

review process look like?  Essentially, it starts by 11 

repealing the current set of IDAPA HVAC rules, just 12 

starting from ground zero.  And then, we identify 13 

which of those rules we want to renew and carry 14 

forward from a life safety perspective.  Once those 15 

rules have been identified we’ll conduct a 16 

retrospective analysis through critical 17 

incomprehensive review, through public hearings and 18 

public discussions, whether at a public hearing or 19 

these listening sessions.  Finally, our mission is to 20 

address that the new rules will be from a zero based 21 

perspective and overall decrease the regulatory burden 22 

felt by those within the industry, all while 23 

maintaining life safety aspect.  So, retrospective 24 

analysis, when we’re taking a look at each of these 25 
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rules that we wish to carry over or renew, we ask 1 

these questions.  What evidence is there that the rule 2 

solves the problem?  Question number two, what 3 

anticipated impact does the rule create on various 4 

stakeholders?  And questions number three, can these 5 

problems be addressed through non-regulatory measures?  6 

Okay?  Now, applying that rule review process and 7 

retrospective analysis to our HVAC IDAPA rules, we 8 

have the following sections that intended to govern 9 

the life safety aspect of HVAC installations within 10 

the state of Idaho.  And you can break it down, the 11 

IDAPA rules to the following categories.  Licensing, 12 

civil penalties, code amendments, permits, 13 

inspections, and inspector qualifications.  So, if 14 

there is something that you believe is overly 15 

restrictive, should not be governed because it isn’t 16 

life safety, or do you believe it needs to be changed, 17 

now is your opportunity to be heard and initiate such 18 

change.  And that’s what we’re here to gather and 19 

collect feedback on today.  So, at this time, I’d like 20 

to start the discussion.  If there’s anything anybody 21 

has from the audience topic wise in relation to IDAPA 22 

rules that they like to bring forward and begin with 23 

discussion.  If not, I have a couple topics that I 24 

think we can (inaudible - 00:16:18) the conversation 25 
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in the discussion accordingly.  And topic number one 1 

is Idaho experience or Idaho applicants versus out of 2 

state applicants.  What does that apprenticeship 3 

registration look like and what are the journeyman 4 

exam qualifications?  The second topic that I think we 5 

can discuss are HVAC contractor licenses.  Should we 6 

license the individual or should we license the 7 

business as well as what are those exam qualifications 8 

in state versus out of state.  And finally, last 9 

topic, mechanical code minutes.  Anything that’s being 10 

enforced that you feel is overly restrictive, not life 11 

safety, and that you wish to be changed, or any 12 

current that you feel falls underneath those same 13 

categories.  So, starting off with our Idaho 14 

applicants or our Idaho apprentices versus out of 15 

state guys coming into the state to work within the 16 

HVAC industry.  This is a list of all the other states 17 

in the nation, including the district of Columbia, and 18 

what they do.  Currently, right now, Idaho is one of 19 

four states that actually requires an apprentice 20 

registration, okay?  There’s 13 states here that 21 

require no apprenticeship registration, but they 22 

license journeyman and/or master, in addition to the 23 

contractors licensing requirements.  We have a list of 24 

16 states, 17 states, sorry, that only license the 25 
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contractor.  The contractor is the one with the trade 1 

experience in this list of states here.  And then, 2 

this final list of 14 states, they only license the 3 

business.  It doesn’t matter how much trade experience 4 

you have.  If you’re a company and you’re performing 5 

HVAC installations within those states, they’ll issue 6 

you a business card.  And then, it’s up to them to 7 

hire licensed individuals.  Yes, sir? 8 

Speaker: Is -- when you say licensed, is it a registration or 9 

do you mean actual license? 10 

Hyde: It’s actual -- for the contractor with trade 11 

experience, that’s an actual license.  The business is 12 

just the registration. 13 

Speaker: Okay. 14 

Hyde: Okay?  Same with the apprenticeship.  It’s just a 15 

registration. And then, these last four states here, 16 

they defer everything to the local jurisdiction.  So, 17 

between cities and counties as you jump and perform 18 

work, you have to fulfill different licensing and 19 

registration requirements.  So, that puts it in 20 

perspective on where Idaho is on the map.  When it 21 

comes to Idaho’s HVAC apprenticeship registration you 22 

have to ask ourselves for a new entry level guy coming 23 

into the trade, you’re coming to work for an HVAC 24 

contractor, they’re required to hold an annual 25 
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registration.  It’s a yearly registration.  They do 1 

have to work under the supervision of a journeyman and 2 

be employed by an HVAC contractor.  In order for the 3 

apprentice in their hours to be accredited towards the 4 

journeyman exam qualifications, they must hold an 5 

active license.  If they fail to review, if they start 6 

for six months and don’t get their apprentice card, 7 

that’s six month of work experience won’t count 8 

towards the journeyman exam requirement.  Okay?  They 9 

have to hold this registration in order to be out 10 

there on the job performing HVAC installations.   11 

Speaker: How are you guys pulling into that though, ‘cause I 12 

fill out the form and you don’t know if I’ve filled 13 

out the form from when they started or when they 14 

started -- got their card. 15 

Hyde: That’s a valid point.  So, what -- where we look at it 16 

is the date we received the application.  So, once 17 

that $10 and that application is received, their time 18 

towards that 8000 hours begins that day, which can 19 

hurt some individuals.  20 

Speaker: But you’re not verifying that with the employer. 21 

Hyde: No. 22 

Speaker: ‘Cause one of my employees right now is trying to get 23 

to take his test, and his former employer won’t fill 24 

out the sheet.  And so, there’s no -- you guys aren’t 25 
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requiring that in order to fill out that sheet, so. 1 

Hyde: No, we’re not.  It’s between them and the contactor, 2 

which does present some difficulties.  When it comes 3 

to the journeyman exam qualifications for in state 4 

applicants, that in state applicant must receive 8000 5 

hours of work experience on the job while holding an 6 

active registration, apprenticeship registration.  And 7 

then, of course, they have to complete the HVAC board 8 

approved training program, whether it’s a two year, 9 

three year, four year program.  As long as it’s board 10 

approved, that’ll suffice and they can sit for the 11 

journeyman’s exam.  Now, from the out of state 12 

perspective, any individual coming from out of state, 13 

which we just looked in a total of -- what is it here, 14 

30 states, do not require any type of registration or 15 

license for both the journeyman level and apprentice, 16 

just the business.  So, these out of state applicants 17 

coming from those states without any licensing 18 

criteria, they have to meet one of the following, 19 

either 8000 hours of work experience in some type of 20 

training education program equivalent to that of our 21 

HVAC Board approved training provider or they have to 22 

show double the work experience, okay?  So, your -- 23 

Speaker: How do they get that? 24 

Hyde: How do they get that?  So, they would turn it in and 25 
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submit it from their previous employer from out of 1 

state.  We look at that state to make sure that time 2 

was legally obtained.  And if it equates to 16,000 3 

hours -- 4 

Speaker: How do you know it’s -- how do you know it’s -- 5 

Hyde: It’s correct. 6 

Speaker: How do you know? 7 

Hyde: Currently, right now, the licensing staff, they’ll 8 

refer based on itemization.  They’ll call.  They’ll 9 

check to make sure employment records -- if anything 10 

looks iffy, there have been times where they’ve asked 11 

for pay stubs, W2’s, things of the sort.  So, now if 12 

they do come from a licensing state -- 13 

Speaker: I have a question to go back on that one. 14 

Hyde: Yes, sir. 15 

Speaker: What if they work for themselves in those states?  Can 16 

they count those? 17 

Hyde: Self-verify? 18 

Speaker: Yeah. 19 

Hyde: They wouldn’t be able to self-verify.  They’d have to 20 

either have -- anybody that was affiliated with the 21 

company to verify the experience, and that can be a -- 22 

I’m sorry, broad range of individuals, general 23 

contactors, builders, things of that sort.  Now, if 24 

you are coming from one of these 13 states that do 25 
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license the journeyman and master, they can show us a 1 

copy of that license and we will approve them for the 2 

exam, okay?  Now, where am I going with this?  You 3 

look at what we require for Idaho apprentices, entry 4 

level positions coming into the trade and what we ask 5 

of them.  And then, you have 43 states total that do 6 

not require apprenticeship registration whatsoever, 7 

‘cause we’re one of four.  They don’t have to be 8 

registered to approve their 8000 hours or 16,000 hours 9 

and we’ll accept it.  But an Idaho guy, if he’s not 10 

registered as an apprentice, we won’t accept their 11 

(inaudible - 00:23:22).  So, is that -- we ask 12 

ourselves, is that fair?  Is that too much regulatory 13 

burden? 14 

Speaker: No. 15 

Hyde: No?  So, that’s what we’re here to discuss.  If 16 

there’s any comment, any feedback, anything you’d like 17 

to mention on this, that’s what we’re here to do, 18 

reflecting info and how industry feels.  We ask 19 

ourselves what is the benefit that the Idaho HVAC 20 

apprentice (inaudible - 00:23:49) annual registration?  21 

I’m not saying the apprenticeship is bad or get rid of 22 

the apprenticeship by any means, I’m just saying is 23 

that $10 car life safety?  Does it help ensure life 24 

safety?  Yes, sir?  25 
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Speaker: So, if you’re -- just say you get rid of the 1 

apprenticeship program, then we might as well get rid 2 

of the journeyman program?   3 

Hyde: No, no, no, by no means.   4 

Speaker: What do you mean just test it out? 5 

Hyde: No, no, no.  And when we say the apprenticeship 6 

program, all that left -- 7 

Speaker: You’re still requiring the hours. 8 

Hyde: You’re still requiring the hours that you’re employed 9 

by a journeyman and a journeyman signs off on your 10 

time, it’s just that $10 registration.  Because in 11 

order to renew that $10 registration, that 12 

apprenticeship as to either, A, be enrolled in an 13 

apprenticeship program, or B, submit 8 hours of 14 

continuing education.  Just to hold that $10 card from 15 

year to year.  Half the time, the number one complaint 16 

that I get, when a guy submits his journeyman’s app, 17 

and he forgot -- his wife forgot to send in the 18 

renewal notice, you know, so he’s got work hours, but 19 

we can’t accept all of it, because his card wasn’t 20 

active during that time, but yeah, we turn around and 21 

accept this guy from another state that didn’t even 22 

have an apprenticeship requirement and justify all of 23 

his hours or their hours.  Yeah, but that could be -- 24 

Speaker: But basically, you’re working illegally if you’re not 25 
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(inaudible - 00:25:10) -- 1 

Speaker: Exactly. 2 

Hyde: -- in the state of Idaho. 3 

Speaker: True. 4 

Hyde: So, it’s certainly kind of a moot point, because that 5 

guy from out of state, if he moves in the state, if 6 

you don’t register, he’s working illegal. 7 

Speaker: That’s correct. 8 

Hyde: So, it is a -- 9 

[CROSSTALK] 10 

Speaker: Right.  So, the contractor should be making mandatory 11 

and keeping copies of the apprentice and the 12 

journeyman’s cards on file for you to come by and 13 

check, right? 14 

Hyde: I mean -- 15 

Speaker: Joe Myers used to come in and walk right into the 16 

plumbing shops in the morning and check everyone’s 17 

card, and if there was anyone that wasn’t licensed, 18 

he’d look right at the contractor and say he can’t 19 

work, and if you do, I’ll pull your license. 20 

Hyde: Right. 21 

Speaker: I mean, but that’s the way it used to get.  I don’t 22 

know, if you guys aren’t enforcing that now or -- 23 

Hyde: No.  At some point in time, we are gonna increase our 24 

compliance capacity for sure.  That’s not happening 25 
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today.  No, by no means necessary.  But I guess the 1 

question that I’m trying to ask is should it be the 2 

government’s responsibility to come in and tell you as 3 

the employer that you need to register all of your 4 

entry level guys even though -- or gals, they’re 5 

working four journeyman, and working to accrue their 6 

time and their education to get to the journeyman 7 

level in order to sit for the journeyman’s exam, or 8 

should that just be left to the industry and the 9 

contractors? 10 

Speaker: I don’t know if this is dumb or not, but years ago you 11 

guys got rid of -- unless it’s changed, can’t 12 

apprentices work without a journeyman at HVAC? 13 

Hyde: No, they have to be supervised. 14 

Speaker: Do you guys -- 15 

Speaker: They have to be within a phone call. 16 

Speaker: Within a phone call.  Can they work in McCall and the 17 

journeyman in Boise? 18 

Hyde: They have to be able to get there within the same 19 

time. 20 

Speaker: Answer me. 21 

Hyde: Technically -- 22 

Speaker: That’s why this whole thing is put in place. 23 

Hyde: -- there’s an argument there, and that’s open for 24 

conversation too. 25 
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Speaker: So, working with a journeyman is not a true statement. 1 

Speaker: Well, I have an argument on that same point of we had 2 

an apprentice working on it (inaudible - 00:27:19) 3 

which is under an HVAC permit as well and the 4 

compliance officer showed up and told us we had to get 5 

off the job site because we did not have a journeyman 6 

on site, because my guys didn’t have an HVAC license, 7 

they had a plumbing card, and it’s the same guy 8 

whether he has an apprentice HVAC or plumbing card, 9 

he’s doing the same work, same guy.  What is the 10 

crime?  It’s the same guy doing the same work. 11 

Hyde: Right.  And that’s the discrepancy between the 12 

plumbing rules and the HVAC rules that we’re working 13 

to unify during this process to make it fair across 14 

the board between the two trades.  But to answer your 15 

question, that is -- when I say journeyman experience, 16 

that journeyman has to sign off on the apprentice’s 17 

8000 hours, whether it’s direct on the job 18 

supervision, that’s up to the contractor and employer 19 

on what they want to administer within their own 20 

company.  As long as the journeyman can get there 21 

within the same day turnaround and they’re not 22 

working, you know, North Idaho, McCall.  I mean, I 23 

guess issues them a civil penalty for that, and then 24 

they would have the ability to dispute with the Board 25 
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and let the Board determine if 2½ hours was a 1 

legitimate enough time, but initially that’s not 2 

supervision in my mind.  So, no, I appreciate the 3 

conversation -- 4 

Speaker: So, why not -- instead of having the interpretation of 5 

what your guy’s thing is, why don’t you put a distance 6 

that a journeyman can be within 100 miles of your 7 

apprentice.  Why not make it as cut and dry instead of 8 

having all these big off the wall rules that nobody -- 9 

Speaker: To make it so that it’s a real deal and not somebody’s 10 

judgment. 11 

[CROSSTALK] 12 

Hyde: If that’s what industry wants, that’s what we’re here 13 

to listen to.  So, what does that look like?  What do 14 

you think? 15 

Speaker: I mean, I personally think a journeyman should have to 16 

be on the job site. 17 

Speaker: Yeah. 18 

Speaker: So, journeyman is on vacation, bingo, and then the 19 

apprentice (inaudible - 00:29:24) and then hanging 20 

duct work, which can be inspected when the journeyman 21 

gets back (inaudible - 00:29:29), whatever.  Does he 22 

have to be there? 23 

Speaker: Yes.   24 

Hyde: I appreciate both points. That’s what we’re here to 25 
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discuss.  So, you know, we’re here to listen. 1 

Speaker: And you can have a journeyman, I hate to say it, 2 

running multiple jobs too.  (inaudible - 00:29:45). 3 

Speaker: But if you start letting too many apprentices on these 4 

jobs, then it makes -- all of the sudden you’ve got 5 

these companies that’ll have one journeyman and 20 6 

apprentices. 7 

Speaker: Right. 8 

Hyde: And you’ll have sloppy work. 9 

Speaker: So many apprentices (inaudible - 00:29:58) journeyman, 10 

right? 11 

Hyde: Not in HVAC. 12 

Speaker: No? 13 

Speaker: Yeah, that’s in plumbing. 14 

Speaker: Got a lot of people (inaudible - 00:30:05). 15 

Speaker: So, did HVAC add a lifetime apprentice like electrical 16 

did? 17 

Hyde: They didn’t specify that it was a lifetime apprentice.  18 

What they do now is in order to renew their 19 

apprenticeship card, they either have to attend a year 20 

of apprenticeship school or submit 8 hours of 21 

continuing education.  And if they go that route, they 22 

can continue to be a lifetime apprentice, so. 23 

Speaker: (inaudible - 00:30:32). 24 

Hyde: That’s new. 25 
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Speaker: That’s new, ‘cause I’ve lost two guys because of that, 1 

two years ago, yeah.  They didn’t want to be a 2 

journeyman.  They don’t want to go to school.  But you 3 

can’t have labor, so they quit. 4 

Hyde: Didn’t want to come back? 5 

Speaker: I had to get rid of them.  It’s not legal, because of 6 

what you guys make. 7 

Hyde: Right.  So, yes, we did (inaudible - 00:30:57) 8 

happily, so.  But no, I appreciate the conversation.  9 

I appreciate this discussion.  If there’s any other 10 

comments -- 11 

Speaker: Well, there was one about the -- back to the out of 12 

state people coming in. 13 

Hyde: Yeah. 14 

Speaker: HVAC doesn’t have (inaudible - 00:31:11) test? 15 

Hyde: Well, we do but that’s through the education 16 

providers.  So, when somebody comes from out of state 17 

and they’re not at four years of experience, but they 18 

do have some, they take it to the education provider 19 

at the school and they’ll place them within their 20 

program.  And we’ll accept the hours as long as they 21 

were legally obtained from the state that they’re 22 

coming from.  But again, zero based regulation.  We’re 23 

trying to stay out of the realm of HVAC as much as 24 

possible and focus on life safety.  And for 25 
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apprenticeship registration helps do that, that’s what 1 

we’re here to listen to. 2 

Speaker: Would you still have schooling for the apprentices?  3 

Will you get rid of that (inaudible - 00:31:52)? 4 

Hyde: It’s just that $10 card, so that way we’re not hurting 5 

any Idaho guys if they forget to renew.  All of the 6 

other requirements are still in place.  And you still 7 

have to fulfill 8000 hours in a four year education.   8 

Speaker: Where does that $10 go to right now?  Just -- 9 

Hyde: The HVAC licensing fund. 10 

Speaker: Right. 11 

Hyde: So. 12 

Speaker: So, why not put it back on the contractor? 13 

Hyde: We could.  That’s an option. 14 

Speaker: I mean, you know, I have every on e of my employees, 15 

we pay for their schooling, their cards across the 16 

board.  The second they walk in the door, I purchase 17 

that card immediately right then and there. 18 

Speaker: And now HVAC too, so we can have multiple jobs by 19 

themselves. 20 

Speaker: Right.  I mean, my -- well, I’m just saying. 21 

Speaker: I bought all my guys HVAC cards, so they can go tie 22 

tubing (inaudible - 00:32:37).  23 

Speaker: Then once in a while you get that contractor that 24 

doesn’t want that apprentice to ever be complication, 25 
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so he doesn’t (inaudible - 00:32:46). 1 

Speaker: (inaudible - 00:32:52) they do exist. 2 

Speaker: So, that’s the difference between a good company and a 3 

company.  I supply it all too for my apprentices. 4 

Speaker: You know, as long as the contractor, you know, is 5 

mandatory for us to register all of our employees.  6 

Then there wouldn’t be this problem as far as being 7 

registered and having to card lots of hours. 8 

Hyde: Correct.  And that is in place right now.  We just 9 

have to catch it in the act.  The apprentice has to 10 

divulge who they were working for.  There is a notice 11 

of violation for employee (inaudible - 00:33:23). 12 

Speaker: Right.  So, why wouldn’t you just put it on to the 13 

contractor and make sure that they’re all licensed?  14 

That would end the problem.   15 

Hyde: Essentially, that’s what we’re doing with the notice 16 

of violation, but we have to be out there, and we have 17 

to catch them in the act (inaudible - 00:33:41) 18 

registration. 19 

Speaker: Right. 20 

Hyde: So. 21 

Speaker: (inaudible - 00:33:46) in the area. 22 

Speaker: Yeah, or just allow the -- 23 

Hyde: We’re working on that.  Our new agency, we’re gonna 24 

have some options, so. 25 
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Speaker: Right.  I mean, some of your inspectors used to sit at 1 

the supply houses and sit at the, you know, convenient 2 

stores and they -- Larry.  You know, Larry used to 3 

follow them around, so.   4 

Hyde: We are gonna increase our compliance program, that’s 5 

for certain.  But now, appreciate the conversation, 6 

appreciate the feedback.  And we’re gonna hire Larry 7 

back to do it.  So, the second topic that I thought 8 

would be good for today’s discussion is the contractor 9 

exam qualifications.  Currently, right now, anybody 10 

that has held their HVAC journeyman’s license for a 11 

period of two years can sit and take the HVAC 12 

contractor’s exam.  If that’s an Idaho journeyman’s 13 

license.  If they’re coming from out of state, 14 

depending on of those states, whether they require 15 

licensing at the journeyman level or at the contractor 16 

level with trade experience.  First they’ll have to 17 

obtain their journeyman’s license.  They jump through 18 

those hoops.  After that, if they come from a non-19 

licensing state, they have to submit an additional 20 

four years of work experience from that state.  Or if 21 

they come from a journeyman licensing state, one of 22 

those 13, Alaska, etc., they just have to show us that 23 

they’ve held their card for a period of two years.  24 

So, those are the exam qualifications for contractor.  25 
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But my point in this is that we turn around and we 1 

issue the contractor’s license to Bruce (inaudible - 2 

00:35:31) or Matt (inaudible - 00:35:33), you’re the 3 

contractor.  You’re the one with the trade experience.  4 

Depending on your shop, depending on how you run, if 5 

something were to ever happen to you and your family 6 

was gonna take over the business, that would 7 

immediately put your business on hold.  Essentially, 8 

we have policies in place to help in those situations, 9 

but by the letter of the rules, your business wouldn’t 10 

be able to pull any new permits. You wouldn’t have a 11 

contractor employing all of your tradesman out there 12 

on the job working.  So, we ask ourselves, should we 13 

issue the business the contractor’s license and 14 

require that the business have signee journeyman 15 

and/or master or is it up for discussion? 16 

Speaker: What about like you said, you know, me bringing them 17 

and they take their contractors, can they be -- and 18 

they pass their contractor’s test, can they (inaudible 19 

- 00:36:30) a license of -- 20 

Hyde: They would then hold the license and represent the 21 

business, but they can obtain that, and they can be 22 

put onto that license. 23 

Hyde: They would hold the license for the company if they 24 

had two years of journeyman experience holding an 25 
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active license.   1 

Speaker: (inaudible - 00:36:47) contractor’s license really has 2 

nothing to do with the contractor’s test. 3 

[CROSSTALK] 4 

Speaker: I happen to be in that situation right now, because 5 

(inaudible - 00:37:04). 6 

[CROSSTALK] 7 

Speaker: How do you license the business?  You’ve got to have 8 

(inaudible - 00:37:19). 9 

Speaker: Absolutely. 10 

Hyde: And most certainly we would have some type of 11 

tradesman license requirement whether that’s a 12 

journeyman and they’re your silent journeyman, similar 13 

to the way -- 14 

Speaker: But we’ve got multiple journeymen in the business, but 15 

still you’ve got to pinpoint a responsible person for 16 

paying the taxes and all that stuff.  So, I think that 17 

contractor’s license should be by an individual that 18 

doesn’t have to be a journeyman. 19 

Hyde: Okay.  We just -- 20 

Speaker: That’s what I was -- is that that I’m stepping back a 21 

little bit and I have two employees that took their 22 

contractors license, pass their test, but then you 23 

made then bond and have a different name, so why 24 

couldn’t they have been underneath the licensing that 25 
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I’ve held for 30 something years.   1 

Hyde: Because you hold that license and if you’re stepping 2 

down, we don’t license your business.  We license you 3 

as the individual.  That’s what I’m asking.  Should it 4 

be issued to the business and then your trade 5 

representation are the people coming up behind you and 6 

you don’t have to change your company name, or get a 7 

separate bond, or -- 8 

Speaker: But they have to take the test (inaudible - 00:38:32) 9 

contractors. 10 

Hyde: No. 11 

Speaker: Well, then they should have. 12 

Speaker: They should have. 13 

Hyde: Well, there is a separate -- there is a way to work 14 

this to where -- let’s say you have somebody that has 15 

your QuickBooks, and your business, and your county, 16 

and they take your tests for you, but you’re the owner 17 

of the business.  You can have somebody take your 18 

business and law exam, and then you can have a 19 

tradesman with the experience that’s supervising 20 

everyone out there in the field and making sure 21 

installations are made accordingly, and it’s more of a 22 

business license.  But you have to have trade 23 

representation.  It’s just a different way of thinking 24 

about it. 25 
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Speaker: Is there a (inaudible - 00:39:08) now for people that 1 

are (inaudible - 00:39:09) for business to have a 2 

contractor -- to take the contractor’s exam and 3 

basically have that license put on hold without being 4 

-- having to pay bonds and all that stuff? 5 

Hyde: You put it inactive. 6 

Speaker: Yeah. 7 

Speaker: But you still have to do your continuing education, or 8 

you get hosed when it comes time to do it, ‘cause you 9 

have to catch -- 10 

Hyde: We’ll leave one down to plumbing.  That’s a plumbing 11 

conversation.  Yes, sir. 12 

Speaker: So, anybody can have an HVAC business as long as they 13 

have somebody that knows -- 14 

Speaker: No, they have a journeyman. 15 

Hyde: That would be the idea.  That’s the way electrical 16 

establish their contractor’s license.  And if that 17 

journeyman or tradesman, whether it’s a master or 18 

journeyman ever left, they would have so many days to 19 

replace that journeyman, so the business can continue 20 

to offer it. 21 

Speaker: Running a business requires no HVAC experience. 22 

Speaker: Correct. 23 

Speaker: Yeah, but the funny part about it is is you’re 24 

requiring a person to have, you know, four years, or 25 
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two years journeyman card can take the license.  So, 1 

he’s not gonna let the journeyman’s license go.  I 2 

mean, I never let mine go.  I’ve got four licenses, so 3 

I’ve got plenty -- 4 

Hyde: And technically -- 5 

Speaker: -- HVAC and I’ve got both journeymen. 6 

Hyde: And technically, in HVAC, the contractor’s license 7 

only allows you to run your business, pull HVAC 8 

permits, and have HVAC employees underneath you. 9 

Speaker: But then, if we -- 10 

[CROSSTALK] 11 

Hyde: That’s where the journeyman license comes into -- 12 

Speaker: If they open up to this than any blow joe homeowner 13 

could become their business and they just have to have 14 

a journeyman working for them. 15 

Hyde: That’s correct. 16 

Speaker: That hoses all of us who worked so hard to get the 17 

contractor’s license. 18 

Hyde: That’s a valid point.  The counter point to that is we 19 

get a lot of companies that come in and the individual 20 

with the trades experience doesn’t run the books.  He 21 

doesn’t know the business and law. Doesn’t want to 22 

even touch the business and law. That’s what his 23 

accountant does.  Anybody that wants that contractor’s 24 

license.  So, it puts us in that conversation of is 25 
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this license structured.  That’s for HVAC industry.  1 

So, it’s just different ways to think of it, 2 

appreciate the conversation. 3 

Speaker: (inaudible - 00:41:23) responsibility to protect our 4 

businesses. 5 

Speaker: Right.  I agree with that. 6 

Hyde: (inaudible - 00:41:30). 7 

Speaker: (inaudible - 00:41:29) responsibility to protect the 8 

public. 9 

Hyde: So, it’s an idea.  It’s a thought. 10 

Speaker: What about management of you guys? 11 

Speaker: (inaudible - 00:41:52). 12 

Speaker: Well, what are your requirements?  I know that you 13 

took your position without have the registered that 14 

you were supposed to have.  You never had a 15 

journeyman’s license.  You never had one.  But it was 16 

required for your position, wasn’t it? 17 

Hyde: No. 18 

Speaker: It was not? 19 

Hyde: No. 20 

Speaker: Interesting. 21 

Hyde: These positions, they do not want -- and I’m gonna go 22 

out on a limb here and say this, trades -- they don’t 23 

want tradesman running the programs due to the bias 24 

conflict that could exist. 25 
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Speaker: Really? 1 

Hyde: Deterring free market, deterring permissionless 2 

innovation. 3 

Speaker: In that same breath, you want someone that actually 4 

knows what’s wrong and right. 5 

Hyde: Agreed. 6 

Speaker: And how to apply the code. 7 

Hyde: And it would my -- 8 

Speaker: (inaudible - 00:42:39) without you having any type of 9 

knowledge in the tradesman, you know, you -- you know, 10 

you’re coming from a school that taught you something. 11 

Hyde: But that’s incumbent upon me to learn in order to 12 

advise. 13 

Speaker: Right. 14 

Hyde: If can’t do that then I won’t be in my position long.  15 

But to require it -- let’s say I did come from the 16 

industry and me and you were competitors, and I got to 17 

this position, how would that look when I came and 18 

gave you a notice of violation every day.  It would 19 

look like I’m targeting you. 20 

Speaker: We’ve had.  And we’ve had that already happen here, 21 

you know? 22 

Hyde: Not because -- 23 

Speaker: But your inspectors are doing the same thing, so why 24 

not hire inspectors who don’t know what they’re doing 25 
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too? 1 

Hyde: No, if there’s an inspector doing that we need to know 2 

about it. 3 

Speaker: Do you understand where we’re going with that? 4 

Speaker: I hate to tell you this, but you have inspectors that 5 

say well, the company I work for would have did it 6 

this way. 7 

Speaker: Right. 8 

Speaker: Or when I was running my business I did it this way. 9 

Speaker: Right.  We’d get that. 10 

Hyde: By no means is that -- 11 

Speaker: And (inaudible - 00:43:37). 12 

Hyde: That is not -- 13 

Speaker: (inaudible - 00:43:40). 14 

Speaker: And another thing that goes with that -- 15 

Hyde: Yes, sir. 16 

Speaker: -- is the fact that you guys should raise your permit 17 

fees, because all we do is pass it on to the client, 18 

and you need to pay your inspectors more money, 19 

because it’s pathetic what you’re paying. 20 

Hyde: That’s being talked about. 21 

Speaker: I mean, it really is.  An apprentice right now that I 22 

hire makes more than the guy that’s coming out to 23 

regulate my work is pretty bad.   24 

Speaker: And he might have got (inaudible - 00:44:08). 25 
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Speaker: Yeah, you would probably have a better selection of 1 

qualified people to call for inspection. 2 

Speaker: And you guys -- 3 

Speaker: I’m just letting that out there.  It’s -- 4 

Hyde: No, it’s being addressed.   5 

Speaker: I’ve got two open positions. 6 

Speaker: Since we’re on chewing the inspector’s asses.  So, 7 

I’ve got hit on it at some point in this fucking 8 

meeting, consistency. 9 

Hyde: Okay. 10 

Speaker: And here is the deal.  These guys, in my opinion, get 11 

needled from the top that’s like this, this, this, 12 

this, that.  There’s no common sense.  These guys come 13 

up here and you talk to them.  You’re like, yeah, that 14 

sounds good.  And then, you call for an inspection and 15 

you fail it.  I mean, some of the shit in the codebook 16 

is uncalled for this clown.  The codebook is written 17 

for the United States of America.  It goes from 18 

Florida to Alaska. 19 

Hyde: Yes, sir. 20 

Speaker: And some of the stuff in there, you guys should look 21 

at and use a little -- just a teeny bit of common 22 

sense and put it aside instead of going, well, that’s 23 

what I’m supposed to do.  Why can’t you guys let your 24 

guys in the field -- or you guys should have a little 25 
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common sense too, right?  There’s no place in Idaho 1 

that doesn’t freeze, correct? 2 

Hyde: Certainly. 3 

Speaker: That’s why it is nice to have an inspector that does 4 

have -- 5 

Speaker: Totally agree with that. 6 

Speaker: And that’s what that’s going to is -- 7 

Speaker: Because (inaudible - 00:45:32). 8 

Speaker: Right, I agree.  I agree with that.  So, these guys 9 

have hands on experience, they’ve been in the trade, 10 

and they have some knowledge and background -- 11 

Hyde: Right. 12 

Speaker: -- they understand that stuff. 13 

Hyde: So, I appreciate that comments. 14 

Speaker: So. 15 

[CROSSTALK] 16 

Hyde: This is a segue to the next topic (inaudible - 17 

00:45:53).  If there’s anything that’s being enforced, 18 

then it’s not applicable or you think is over 19 

regulatory, now is the time.  We can make these 20 

amendments. 21 

Speaker: Well, a lot of it what he’s getting at though is 22 

there’s such a broad between inspectors. 23 

Hyde: Such a broad? 24 

Speaker: Well, in other words, we have one inspector, because 25 
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our normal inspector is gone and then we get one of 1 

out Twin or we get one out of wherever you send them 2 

out of to inspect, and they look at something a little 3 

differently.  And then, all of the sudden they fail 4 

us.  And we’re like, well, hold it here.  And maybe 5 

the one inspector has been letting us in this are do 6 

something that is in a gray area, you know, in his -- 7 

to his authority.  And he’s, you know, proved it, but 8 

yet it’s not really with what he -- it’s what we’ve 9 

seen in the area.  And it makes it hard for us once 10 

we’ve bid a job the way that we have been doing it and 11 

we’ve been inspected (inaudible - 00:46:51).  And 12 

then, all of the sudden we get another job, and they 13 

pop up and they’d so, oh, you’ve got to do it this way 14 

now and it’s just costs us thousands of dollars more. 15 

Hyde: Most certainly. 16 

Speaker: Back in -- 17 

Speaker: On top of (inaudible - 00:47:01). 18 

Speaker: And then, we don’t look good in front of the -- in our 19 

contractors (inaudible - 00:47:07). 20 

Hyde: Well, certainly.  And I appreciate this.  And if you 21 

could get with me after this meeting, we can discuss 22 

those items that you’re referring to and I’d gladly 23 

have a conversation with you to show that what you’re 24 

asking for is -- 25 
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Speaker: Or just consistency. 1 

Hyde: Exactly. 2 

Speaker: (inaudible - 00:47:23). 3 

Hyde: We’ll talk after the meeting.  But back to the code 4 

(inaudible - 00:47:30) or this region of Idaho.  You 5 

know, this is what we’re here to discuss.  Currently, 6 

right now, we’ve adopted the 2018 IMC 2018 IFGC and 7 

parts 5 and 6 of the 2018 residential code.  So, if 8 

there are any amendments that you think of or that you 9 

would like please let me know. 10 

Speaker: Are you -- 11 

Speaker: What’s parts 5 and 6? 12 

Hyde: Parts 5 is the mechanical section and part 6 is the 13 

gas. 14 

Speaker: Okay. 15 

Hyde: There is a difference between the -- 16 

Speaker: Yeah, there’s some weird stuff though in the IRC on 17 

mechanical that Idaho doesn’t recognize and hasn’t 18 

been recognizing.  So, are you going to adopt this 19 

IRC? 20 

Hyde: It’s already adopted.  But what are you referring to 21 

specifically that’s weird? 22 

Speaker: I’ll have to get out the book.  I got it -- I mean, I 23 

ran into it the other day. 24 

Hyde: Most certainly. 25 
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Speaker: I was working down in Arizona, and I had to get -- 1 

they’re all completely IRC. 2 

Hyde: Are they? 3 

Speaker: And it’s something that we do here -- perfect example, 4 

the IRC says that I cannot air test hydronic tubing.  5 

I have to air test -- or no, water test it. 6 

Hyde: Hydrostatic. 7 

Speaker: Hydrostatic test it.  So, you’re gonna make me go out 8 

with glycol, because it freezes here before I get back 9 

and bring the system up and running.  So, now all of 10 

the sudden, I can’t give an inspection, it says I have 11 

to hydronic tests its, so I’ve got to go out there 12 

glycol and hydronic test. 13 

Hyde: No. 14 

Speaker: So, that’s something you’re not following that part of 15 

the IRC, so. 16 

Hyde: That’s correct.  But no, we have never followed it.  17 

Ever since the inception of 2012s or 2009 IRC, we’ve 18 

always (inaudible - 00:49:16) policy.  Technically, 19 

should it be amended here?  Yes. 20 

Speaker: But while we’re on the subject, is plumbing going to 21 

IRC? 22 

Hyde: No. 23 

Speaker: Good. 24 

Hyde: But that brings up a great question.  Do we like the 25 
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international codes?  Is it that suited for Idaho?  1 

Should we go to the uniform mechanical code? 2 

Speaker: One of the things you guys got to remember is that 3 

Mike, and John, and Morgan and I don’t dictate that, 4 

and it’s Morris that made that -- 5 

Hyde: Based on industry’s opinion. 6 

Speaker: Well, you guys tried to bring in for the plumbing, the 7 

international plumbing code, and we should that down, 8 

right?   9 

Hyde: Since I’ve been here we’ve never tried to bring -- 10 

there are other entities that wanted to bring it in. 11 

Speaker: I see. 12 

Hyde: (inaudible - 00:50:03). 13 

Speaker: You have to keep the UNC (ph).  Yes. 14 

Speaker: I will argue a little bit with that last statement you 15 

made. 16 

Hyde: About the UNC? 17 

Speaker: About the codes. 18 

Hyde: Okay. 19 

Speaker: So, the boards don’t tell you what they’re gonna do 20 

based off of (inaudible - 00:50:19), because I was on 21 

the board.  And the board, basically -- DBS would say, 22 

well, we want (inaudible - 00:50:28) international 23 

code, convince the board chair that that’s the way 24 

they want it to be, but the board chair won’t let it 25 
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be discussed.   1 

Hyde: Well, I can tell  you currently, the way our position 2 

stands in this new division, that it’s based on 3 

industry’s feedback.  If industry wants the uniform 4 

mechanical code and you present it to the board and 5 

the board agrees, that’s what we will take to 6 

legislation. 7 

Speaker: I personally worked on the uniform mechanical code for 8 

years prior to (inaudible - 00:51:01).  And uniform 9 

mechanical code (inaudible - 00:51:01) one book. 10 

Hyde: Correct. 11 

Speaker: The international code says refer to such and such 12 

book.  Okay, so you go to that book and the answer is 13 

not in the book.  And then, you -- and it’s not 14 

spelled out black and white in one book, da, da, da.  15 

Yes, it’s nice that the books all correlate between 16 

the building, and the plumbing, and electrical and 17 

what not, but it’s not a (inaudible - 00:51:32).  It’s 18 

like they’re selling books. 19 

Hyde: That’s a valid point, because electrical and plumbing 20 

are not out of the international codes.  (inaudible - 21 

00:51:40) uniform.  So, that’s -- I mean -- 22 

Speaker: I (inaudible - 00:51:44). 23 

Speaker: Oh, I’d like to see it moved into one book.  24 

(inaudible - 00:51:49) what he saying.  We have 25 
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different gas code and teach them the gas code.  1 

There’s the international fuel code -- 2 

Hyde: Right. 3 

Speaker: -- but there’s things they’re teaching (inaudible - 4 

00:51:57) BSI.  That’s not what we test as.  Why are 5 

we teaching -- that’s a question on my HVAC exam.  Why 6 

are we teaching our kids to test something that isn’t 7 

what we actually do?  That makes no sense.   8 

Hyde: Valid point.  All good discussion, all feedback that 9 

we need to hear, so we can make a change.  I threw 10 

this line up here as an example of current amendments 11 

in our HVAC IDAPA rules in regards to carbon monoxide 12 

alarms.  So, carbon monoxide alarms are listen in two 13 

different sections.  They’re listed in new 14 

construction requirements and in retrofit 15 

applications.  And I ask based on you from the 16 

industry, is that something that we should regulate of 17 

you in new construction?  Because it is in the 18 

building code, and it will be enforced by the building 19 

inspector.  Yes, sir? 20 

Speaker: In new construction, does it fall under the electrical 21 

or does it fall under the mechanical? 22 

Hyde: It falls under building and mechanical, not electric.  23 

It’s not any electric -- 24 

Speaker: (inaudible - 00:52:59).  Different parts of the state 25 
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do different things.  Here plumbers do gas lines. 1 

Hyde: Uh-huh. 2 

Speaker: Twin Falls, HVAC says (inaudible - 00:53:09) Coeur 3 

d’Alene is all HVAC (inaudible - 00:53:11). 4 

Speaker: So, different parts of the state do different things.  5 

It’s just the way it is.  So, here in this valley, for 6 

instance, all these carbon monoxide -- everything here 7 

or everything you’re reading there, except for the 8 

retrofit is done by electricians. 9 

Speaker: Or the building contractor. 10 

Speaker: Which is wired by electrician. 11 

Hyde: Wired by electrician, so -- 12 

Speaker: So, by code, we could just take a battery powered one 13 

and stick it on the wall and walk out the door. 14 

Hyde: Correct. 15 

Speaker: Wouldn’t it be better to have -- from a life safety -- 16 

you keep saying life safety, life safety, for that 17 

shit to be (inaudible - 00:53:47). 18 

Hyde: That’s -- 19 

Speaker: (inaudible - 00:53:49) and that should be in with the 20 

electrical. 21 

Speaker: Electrical. 22 

Hyde: That’s what we’re asking you, do you want it incumbent 23 

upon (inaudible - 00:53:55) contractor in a new 24 

construction project? 25 
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Speaker: So, when do we -- 1 

Speaker: (inaudible - 00:54:01) gas appliance, we naturally 2 

should be expected to put that in. 3 

Hyde: So, I’d like to add to that.  If you look at the 4 

language here, in a retrofit application, existing 5 

dwellings were requiring (inaudible - 00:54:16) 6 

existing dwellings that have attached garages or fuel 7 

fire appliances.  So, you can do a full on electric 8 

house, but if that house has an attached garage and 9 

you replace the electric furnace, you have to install 10 

a CO alarm. Is that fair?  (inaudible - 00:54:35) fuel 11 

fire, solid fuel, nothing like that. 12 

Speaker: I guess as long as we read the -- 13 

Speaker: That doesn’t sound fair, but it sounds safe. 14 

Speaker: And that’s what we’re here to ask, because some 15 

contractors feel differently.  They don’t want that.  16 

They say why do I have to do this.  This house in this 17 

80s.  Just ‘cause it has an attached garage (inaudible 18 

- 00:54:54) electric furnace.  Or the boiler for the 19 

(inaudible - 00:54:57) system.   20 

Speaker: I don’t think we (inaudible - 00:54:59), but the 21 

inspector should come in and say hey, because it has 22 

an attached garage. 23 

[CROSSTALK] 24 

Speaker: What’s that? 25 
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Speaker: I said the problem lies on that is, you know, a lot of 1 

the contractors get called out, boilers bad, and they 2 

don’t (inaudible - 00:55:17).  You’d be amazed at how 3 

many (inaudible - 00:55:20). 4 

Speaker: That’s happening.  There’s -- that’s happening on a 5 

regular basis here. 6 

Hyde: Right.  And again, I’m not trying to answer all the 7 

questions, but we are gonna have you opportunities 8 

here with this new division.  We have the means to 9 

increase (inaudible - 00:55:35) program. 10 

Speaker: Is a new division gonna give homeowners permit if they 11 

pull it behind our back to get their -- 12 

Hyde: No.  We shouldn’t be doing that now. 13 

Speaker: You did it. 14 

Hyde: I did it. 15 

Speaker: Yeah.  I had this conversation with you last year, 16 

remember? 17 

Hyde: Did we -- was it -- 18 

Speaker: They gave this particular homeowner a plumbing permit 19 

back behind the -- they gave him an HVAC permit.  So, 20 

he went and called for his finals, and of course he 21 

failed them. 22 

Hyde: Right. 23 

Speaker: ‘Cause none of were fucking done, ‘cause he wouldn’t 24 

pay his bill, and he’s taking us all the court.  But 25 
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you guys gave him a homeowners permit that he went and 1 

eventually got done, so it got signed off on.  So, our 2 

permits went open, and you guys let him pull a permit 3 

and sign off on it. 4 

Hyde: So, the way the process is, is the -- anybody can 5 

(inaudible - 00:56:30) -- if you own a home, you can 6 

pull a permit.  There is nothing stopping you right 7 

now.  It’s incumbent upon the inspector when they go 8 

out there to identify the numerous HVAC permits and 9 

plumbing permits that they have on the job.  And if 10 

they identify there’s an open permit on the project, 11 

they’re not to do anything.  The only way that we can 12 

issue a homeowner’s permit in that regard is if you 13 

give us written permission. 14 

Speaker: That’s a new rule then? 15 

Hyde: No, it’s not a new rule.  It’s just the only way to 16 

stop it, the only check point that we have is the 17 

inspector -- the boots on the ground. 18 

Speaker: ‘Cause that was our only leverage on that project, 19 

(inaudible - 00:57:04) final. 20 

Speaker: Right. 21 

Hyde: I mean -- 22 

Speaker: So, he backdoored us and you gave him a permit and 23 

filed them. 24 

Hyde: Because HVAC has numerous permits both per project, we 25 
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have no way (inaudible - 00:57:16) permit.  Example up 1 

here.  You know, there could be a gas piper that pulls 2 

an HVAC permit, and then you’re doing the heating and 3 

cooling. 4 

Speaker: Right. 5 

Hyde: We’ve got have two HVAC permits.   6 

Speaker: How many plumbing permits get pulled on the job? 7 

Hyde: I mean -- 8 

Speaker: I know you, but (inaudible - 00:57:33). 9 

Hyde: It’s probably very similar. 10 

Speaker: And the other thing too is -- that I’d like to see 11 

stop and that I’ve seen in this valley is someone goes 12 

in and does the work -- perfect example.  I just -- 13 

I’ll come right out and say it, some valley company.  14 

They go in and replace all their gas lines, bury them 15 

all, hook them all up ready to go, call the has 16 

company.  The gas company won’t put the gas meters on 17 

because there ain’t no permit signed off, right, by 18 

the state.  A few phone calls were made by Mr. Holding 19 

and calls one person or another person and then comes 20 

back around and it’s passed.  They didn’t have to dig 21 

it up.  They didn’t have to go back and redo it all. 22 

Someone signed it all off and they walked away with 23 

the whole thing, and you got, what, 65 gas lines up 24 

there that were never properly inspected.  And you 25 
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guys -- someone made a phone call to a senator or 1 

somebody who called somebody who called somebody and 2 

come back around and force them to pass it.  You know 3 

what I’m talking about. 4 

Speaker: Oh, I made this (inaudible - 00:58:50) manager a 5 

supervisor for probably 10 years and this is -- and it 6 

didn’t go through me. 7 

Speaker: Yeah. 8 

Speaker: So, if somebody -- 9 

[CROSSTALK] 10 

Speaker: It happened. 11 

Speaker: If it’s signed off, they signed off on their own. 12 

Speaker: It happened 10 to 12 years ago. 13 

Speaker: There’s that kind of stuff that happens, right?  You 14 

know, that’s something that I would definitely like to 15 

see stop happening. 16 

Hyde: Well, I can assure you it won’t happen today moving 17 

forward. 18 

Speaker: Okay.  I mean, there -- that’s just one incident.  19 

There has been several, you know? 20 

Hyde: We will pass a gas test (inaudible - 00:59:24). 21 

Speaker: Right. 22 

Hyde: So, same with hydronics. 23 

Speaker: I don’t know what the answer is but none of them that 24 

I run into is we put a water heater in, we call in 25 
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four our final, but it hasn’t been flued, because 1 

that’s on them.  And we fail our final, because it 2 

doesn’t have (inaudible - 00:59:40).  It has nothing 3 

to do with us.  It has nothing to do with -- 4 

[CROSSTALK] 5 

Hyde: New construction is different.  That is something that 6 

we can work out between the inspectors, for sure.  New 7 

construction can work that out.  Retrofit, it’s 8 

incumbent upon -- 9 

Speaker: I mean, we could actually do our own, it’s just the 10 

fact that you’re doing -- 11 

Speaker: Signing a contract shouldn’t stop me from getting 12 

(inaudible - 01:00:06). 13 

Speaker: (inaudible - 01:00:06) on -- 14 

Speaker: Right. 15 

Speaker: -- rough (inaudible - 01:00:09). 16 

Speaker: Perfect.   17 

Speaker: You know, so we were on the fan (inaudible - 01:00:15) 18 

electrician is putting in a fan, but he doesn’t have 19 

(inaudible - 01:00:18) hook it up and we’re holding up 20 

the project, and the general contractor gets pissed. 21 

Hyde: Was it you or the electrician?  In that regard, we can 22 

-- 23 

Speaker: (inaudible - 01:00:29) -- 24 

[CROSSTALK] 25 
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Hyde: And again, that’s very similar to the plumbing. 1 

Speaker: Well, just to be (inaudible - 01:00:35).  We call for 2 

a final.  We don’t supply the (inaudible - 01:00:40), 3 

electricians do. 4 

Hyde: Yep. 5 

Speaker: While a cover (inaudible - 01:00:43) fail our final. 6 

Hyde: (inaudible - 01:00:47).  That’s a (inaudible - 7 

01:00:49).  That should not be happening.  That’s not 8 

the intent. 9 

Speaker: Right. 10 

Hyde: By no means.  I need to be aware of this stuff, and 11 

then I can fix it. 12 

Speaker: I’m not gonna call you every time someone -- 13 

Hyde: Because technically -- and I’m not -- 14 

Speaker: (inaudible - 01:01:04) need your ass chewed. 15 

Hyde: (inaudible - 01:01:05) to all these answers, but I’m 16 

going to.  We have the time.  We have a supervisor 17 

that’s running the HVAC inspectors.  He is -- he did -18 

- and he’s got my number. 19 

Speaker: Speed dial. 20 

Hyde: He does come from the industry.  He went to school at 21 

North Idaho College, you know, he’s a journeyman.  All 22 

of our HVAC inspectors are not HVAC journeyman that 23 

came up through the trade, but that’s only as of the 24 

past six months.  We transitioned from plumbing. 25 
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Speaker: But possibly grandfathered? 1 

Hyde: Possibly grandfathered.  That doesn’t ever -- 2 

(inaudible - 01:01:43) truck or -- 3 

Speaker: Right. 4 

Hyde: So, we’re focusing training especially with that 5 

individual, one on one training as much as possible, 6 

but if something is not working, if something that you 7 

feel is overly restrictive, not being enforced 8 

correctly, not consistently, please let me know, 9 

‘casue that’s not we built this program around by any 10 

means. 11 

Speaker: (inaudible - 01:02:04).  And I know some of you go 12 

directly (inaudible - 01:02:11), but if it’s trade 13 

related (inaudible - 01:02:14). 14 

Speaker: Going back to the apprentice thing too -- and I don’t 15 

know if this is HVAC related or not, but on the 16 

plumbing side, we have to have a practical.  Up here, 17 

houses with 15 bathrooms, and I really think it should 18 

just be -- he should be able to prove (inaudible - 19 

01:02:32). 20 

Speaker: Joe may have the whole house done.  (inaudible - 21 

01:02:36). 22 

Speaker: And that’s (inaudible - 01:02:39). 23 

Speaker: That’s not the way it is?  Okay. 24 

Speaker: That is not the normal. 25 
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Hyde: I was gonna say if you’re gonna stay here for another 1 

hour and a half (inaudible - 01:02:47). 2 

Speaker: Okay. 3 

Speaker: Okay. 4 

[CROSSTALK] 5 

Speaker: Not to bug you again, but something -- since we’re on 6 

(inaudible - 01:02:56) inspections all that shit, 7 

something you guys used to doing, we noticed that we 8 

get it from the (inaudible - 01:03:02). 9 

Hyde: Okay. 10 

Speaker: When they come up and do the (inaudible - 01:03:05) 11 

instructions. Yeah, we used to get emails on every 12 

inspection. 13 

Speaker: Yes. 14 

Hyde: I can explain that.  I can explain that. 15 

Speaker: I still get inspection emails over there, but nothing 16 

over here. 17 

Hyde: The reason why is because our plumbing/HVAC inspector 18 

(inaudible - 01:03:20) area, he results his everything 19 

-- or his inspections at night, in the evening, when 20 

(inaudible - 01:03:25) back to his office.  The HVAC 21 

inspectors and the plumbing inspectors down here are 22 

doing everything off their tablets.  And right now, 23 

our software is broken.  We’re in the current process 24 

of establishing a brand new computer system.  And 25 
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that’s because DOPL.  We have the ability to do that.  1 

We’re working through those kinks right now.  2 

Currently, we’re trying to figure out a way (inaudible 3 

- 01:03:49) were trying to figure out a way to work 4 

around so you get those automatic email notifications 5 

because of what we’re being told from our IT 6 

department is those are only going out at midnight 7 

every night and we’re finding out that that’s not 8 

happening, whereas before it would happen as soon as 9 

the inspector hit results. 10 

Speaker: Right. 11 

Hyde: That’s what we want.  That’s what we’re trying to 12 

achieve.  But our system is broken. 13 

Speaker: Right. 14 

Hyde: And we’re trying to fix it. 15 

Speaker: (inaudible - 01:04:13), ‘cause I don’t get it ever. 16 

[CROSSTALK] 17 

Speaker: We don’t get them. 18 

Hyde: Yeah, you only get failed.  I apologize, you do only 19 

get -- 20 

Speaker: It’s just a good feeling when you get no (inaudible - 21 

01:04:27) we send it to our contractor that shows that 22 

they can move forward with (inaudible - 01:04:34). 23 

Speaker: Yeah. 24 

Hyde: No, totally get -- we want that there.  It’s going to 25 
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be there.  We’re trying to -- 1 

Speaker: (inaudible - 01:04:40)? 2 

Hyde: Correct. 3 

Speaker: And if it fails we’re gonna have on there was needs to 4 

be correct? 5 

Hyde: Correct, with the code sections -- 6 

Speaker: That’s good. 7 

Hyde: -- and a detailed analysis to where it’s applicable on 8 

the (inaudible - 01:04:52).  Not vague.  You know, 9 

ambiguous (inaudible - 01:04:56). 10 

Speaker: We have been getting really good feedback on 11 

inspectors about why we failed. 12 

Speaker: Okay, good. 13 

Speaker: Yeah, let me -- and they -- they’ll actually call us. 14 

Speaker: Yeah, they -- 15 

Speaker: So, (inaudible - 01:05:07). 16 

Hyde: Not to answer anymore questions, but we’re looking at 17 

possibly switching computers, devices, and/or just 18 

upgrade to the current system to get a resolution as 19 

fast as we can.  And we’re (inaudible - 01:05:19) to 20 

do that, because we do know that is a (inaudible - 21 

01:05:25) -- that is a significant issue to keep 22 

everything moving with how busy it’s already gotten.  23 

So, not (inaudible - 01:05:31) answer a lot of 24 

questions, but that was relevant.  Back to IDAPA rules 25 
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and anything that belongs -- we want to revise, re-1 

regulate, or identify those issues that should not be 2 

regulated.  When it comes to the mechanical codes I’m 3 

gonna hit a nerve.  Manual S, J ,& D, is it life 4 

safety?  Should we require it? 5 

Speaker: Well, they’re making us to get -- it should be 6 

required, yeah, to get the building -- even the 7 

building permits now -- even if they don’t know what 8 

they’re looking at it should be required. 9 

Speaker: (inaudible - 01:06:06) -- 10 

Speaker: Well, they had to use it to get the permits for the 11 

building permits. 12 

Speaker: I mean, I think it’s a good -- I think it’s a good 13 

deal to have. 14 

Hyde: Okay. 15 

Speaker: My question is, if we -- (inaudible - 01:06:20) looked 16 

at.  (inaudible - 01:06:21) to you guys, but does 17 

anybody actually look at it and -- 18 

Speaker: Yeah, they look at it.  But I think it’s good for us 19 

as a -- just tradesman to have. 20 

Hyde: I do too. 21 

Speaker: (inaudible - 01:06:30) the real numbers. 22 

Hyde: We look at it from two aspects initially to make sure 23 

that nobody (inaudible - 01:06:36) on paper, and then 24 

we make sure that the (inaudible - 01:06:39) the 25 
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documentation is actually what (inaudible - 01:06:42).  1 

In the house (inaudible - 01:06:43). 2 

Speaker: And you’re gonna start doing this between the HVAC 3 

contractor and the state, or you’re having it done by 4 

the building? 5 

Hyde: We’ve been doing it since January 1st of 2019, between 6 

us as the HVAC (inaudible - 01:07:01). 7 

[CROSSTALK] 8 

Speaker: Back when I was on the Board, I’d probably promoted 9 

it. 10 

Speaker: I see.  And I think (inaudible - 01:07:15). 11 

Speaker: But there’s issues there.  To start with, with your 12 

headbox, I can manipulate that heat box just by 13 

manipulating things in the program.  A 3000 square 14 

foot house, I can manipulate (inaudible - 01:07:29) 15 

two times.   16 

Hyde: You can. 17 

Speaker: And so, it doesn’t really bring out, you know -- so, 18 

accurate to we actually have to have these heat boxes, 19 

number one?  And number two, we keep getting dinged on 20 

is because we  get out there and we’re actually doing 21 

the job, and then you’ve got a bedroom that’s really 22 

it’s (inaudible - 01:07:53) in there, 4 to 12, you 23 

know (inaudible - 01:07:57), etc.  And on your plans, 24 

because you never have the same person doing the heat 25 
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losses (inaudible - 01:08:05) two 6’s.  You know, and 1 

bingo, (inaudible - 01:08:09) contractor is trying to 2 

get this thing roughed in, you know, etc.  Same thing.  3 

This goes back to our inspector too.  He gets out the 4 

instructions and says the filter dryer is supposed to 5 

be within 6 inches of the indoor coil, and you’ve got 6 

it installed outside.  I’m not gonna pass the job. 7 

What?  You know?  So. 8 

Hyde: And that’s what we’re here to discuss, Bruce. 9 

Speaker: You know, this is where someone with experience would 10 

really be nice, because, you know, okay, it’s 150 CFM 11 

instead of 200 CFM, I know (inaudible - 01:08:52) 12 

adequate? 13 

Hyde: We’ve addressed this issue with this individual 14 

specifically.  You’re right, but, you know, you’ve got 15 

a -- this individual (inaudible - 01:09:06).   16 

Speaker: But (inaudible - 01:09:10).  It almost cost us to shut 17 

down the business.   18 

Hyde: That’s not what we’re trying to condone by any means, 19 

but if there is any areas of the code or the 20 

manufacturers installation instructions that we should 21 

amend to alleviate those type of issues and put it on 22 

a contactor, because it isn’t life safety and it’s 23 

more performance based, then that’s what we need to 24 

do. 25 
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Speaker: It’s cost us at least one extra person.  At least one 1 

extra person.  And then, a number or callbacks, etc., 2 

has been ridiculous.  Some of the stuff is our fault.  3 

You know, (inaudible - 01:09:42). 4 

Hyde: That’s what I want to focus on is those others, so.  5 

But yeah, and again, you know, putting all this on you 6 

at this initial discussion, a lot of thoughts.  Feel 7 

free as you stew over what we talked about today, 8 

please feel free to reach out.  This is an involving 9 

process that we’re gonna continue throughout the 10 

remainder at this year at the upcoming November board 11 

meetings.  Board meetings next year, we’re here to 12 

listen.  Feel free to send me an email.  Any of the 13 

topics that the IDAPA rules address that you feel are 14 

over-regulatory.  Let me know.   15 

Speaker: So, all we do is email you the list of our -- 16 

Hyde: Or you can call me. 17 

Speaker: I mean, how, and when, and -- 18 

Hyde: Yeah, at any point in time.  As long as it’s before 19 

August of next year, ae have time to make changes and 20 

reduce the regulatory burden. 21 

Speaker: And is this (inaudible - 01:10:42) with you guys or is 22 

it the HVAC board? 23 

Hyde: What I’ll do is I’ll gather it and present it to the 24 

Board, usually in November, and then again in the 25 
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Spring -- well, in the winter, and then again in the 1 

spring, to hash out all comments and feedback that 2 

we’re getting from industry and let them make the call 3 

which way we want to go.  But zero based regulation as 4 

a whole is applied to every state agency.  It’s a five 5 

year cycle.  Every five years, every agency and every 6 

board or commission has to perform a retrospective 7 

analysis on their existing set of rules and reduce the 8 

overall regulatory burden the industry is feeling 9 

(inaudible - 01:11:19). 10 

Speaker: So, who do (inaudible - 01:11:20)?  If it something 11 

that falls between gas code, gas questions, hydronics? 12 

Hyde: That -- me or John, we’re gonna spearhead that one 13 

collectively, because we have -- our interpretation 14 

and how we’re to enforce by our employer is that if 15 

the gas line serves a plumbing appliance, it’s a 16 

plumbing system.  If it serves any other appliance, 17 

it’s mechanical, so it depends.  With hydronic 18 

systems, if it’s an open supply system that then feeds 19 

fixtures, it’s plumbing.  If it’s a close loop system 20 

it’s HVAC.   21 

Speaker: So, you’re gonna say -- you’re saying that plumbing is 22 

not gonna be able to pull (inaudible - 01:12:07) 23 

anymore. 24 

Hyde: Plumbing can. 25 

http://www.transcriptionoutsourcing.net/


53 

 

OFFICE 720-287-3710 | FAX 303-952-9897 | WEB www.transcriptionoutsourcing.net 

1780 S. Bellaire St., Suite 400, Denver, CO 80222 
 

Speaker: It can? 1 

Hyde: It’s just like -- 2 

Speaker: (inaudible - 01:12:12). 3 

Hyde: Right now, they can pull plumbing.  They do it 4 

underneath their plumbing. 5 

Speaker: Yeah, so I can do it on either one.  So, that’s where 6 

-- 7 

Speaker: (inaudible - 01:12:19) apprentice there doing it 8 

himself. 9 

Speaker: Right. 10 

Speaker: That’s why we pull the HVAC, because, you know, when 11 

you’re tying tube, you don’t need to have a journeyman 12 

down on his knees to zip tie.  I mean -- 13 

Speaker: But I (inaudible - 01:12:33).  If he doesn’t have a 14 

license -- it’s the license -- the key on that one 15 

there. 16 

Speaker: Right. 17 

Hyde: So, those are areas that we need to clean up that we 18 

will through this process.  Yes, sir? 19 

Speaker: What (inaudible - 01:12:44) heater? 20 

Hyde: He can.  He can. 21 

Speaker: He’s a (inaudible - 01:12:51). 22 

Speaker: (inaudible - 01:12:52). 23 

Hyde: Oh, yeah. 24 

Speaker: We don’t like to. 25 
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[CROSSTALK] 1 

Hyde: And I think that’s where they don’t --  2 

Speaker: (inaudible - 01:13:02) on the construction (inaudible 3 

- 01:13:04). 4 

Hyde: Right.  So, we’re open -- 5 

Speaker: (inaudible - 01:13:11) supply you guys with gas for 6 

something, you know, and then -- I don’t like 7 

(inaudible - 01:13:17).  I like to supply you with a 8 

(inaudible - 01:13:18) and that’s where I walk away, 9 

but (inaudible - 01:13:20).  Who does that fall on, 10 

you know? 11 

Speaker: Right, you’re not (inaudible - 01:13:27) for it. 12 

Speaker: I know.  It’s fine.  You know, it’s part of the 13 

(inaudible - 01:13:35).  Even though it just -- it is 14 

what it is. 15 

Hyde: It shouldn’t be that way, and that’s what we’re here 16 

to address.  Anything that we’re -- our hands should 17 

not be in the pot.  You let us know (inaudible - 18 

01:13:47). 19 

Speaker: So, as it is right now, if my guys are doing plumbing 20 

by themselves and they have their HVAC licenses, 21 

they’re okay to be there by themselves, correct? 22 

Hyde: Not with (inaudible - 01:13:54). 23 

Speaker: Well, where is that line we draw? 24 

Hyde: It depends on the (inaudible - 01:14:00). 25 
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Speaker: (inaudible - 01:14:01). 1 

Speaker: (inaudible - 01:14:03) they’re working on the water 2 

heater. 3 

[CROSSTALK] 4 

Speaker: That’s bad.  All right, well, it’s been educational. 5 

Hyde: If there’s anything, even outside of zero based 6 

regulation, if you have any complaints, you have any 7 

concerns, the inspectors are being inconsistent, 8 

please call me.  If they’re enforcing that they should 9 

not be enforcing, call me -- I will -- we will get it 10 

addressed.  I may not be from the trade.  I know the 11 

codes well enough that I can help you.  So. 12 

Speaker: And the deal is, if it’s not brought up, we can’t fix 13 

it.  We don’t know. 14 

Hyde: And usually -- 15 

Speaker: The next person to find out is gonna (inaudible - 16 

01:14:47) from another area, like what (inaudible - 17 

01:14:51). 18 

Hyde: But our biggest thing is consistency.  Even between 19 

plumbing and HVAC.  When it comes to gas lines, flues, 20 

combustion air.  We try to do collective training 21 

without inspectors to ensure that it’s the exact same 22 

(inaudible - 01:15:04).  If the code says something 23 

different (inaudible - 01:15:08), things of the sort, 24 

we try to make it consistent, so you guys aren’t 25 
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affected by it.  But I appreciate everybody attending.  1 

Thank you. 2 

  3 
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